Opendata.ch: Strategy 2024 — 2027

Output (Activities) Outcome Impact (Vision)
Creation of a data sphere
e Events (e.g. Hackathons, Forums) e qualitatively and quantitatively (including Creation of an open, sustainable datasphere as our
e Prototype Fund interlinking) increased (open) data supply and | today’s ‘natural’ environment preserving a holistic
e “Own” Projects and Infrastructure usage approach by interlinking the diverse data
e Working groups e Impactful and sustainable projects coming out | ecosystems for the/a global public interest.
e Mediation between data owners and interested of hackathons and the Prototype Fund

data users to promote the publication of datasets
that are of value and in demand

Gather and distribute good practices (e.g. about
data spaces)

e Connected individuals and stakeholders

e Specific project outcomes

e Fostering data standardisation, normalisation,
harmonisation and free data sharing

Empowerment

Information and awareness campaigns (e.g.
Data Café)

Events (e.g. Forums, Hackathons)

Re-use and distribute the outputs of hackathons
and internal trainings as education material
(Contributions to the) definition of necessary
data competencies (at different educational
levels)

Projects/collaborations with the public sector
Foster the hiring of Data Stewards and be a
platform for them to meet, exchange and
educate themselves

Create a network of data stewards

e Event participants have an increased data
literacy and ability to collaborate across
organisational boundaries.

e Recipients of our campaigns have an
increased awareness.

e Recipients of “education material” have an
increased data literacy.

e Specific project outcomes

Data literacy empowers people to contribute to the
data sphere and to participate in data-driven public
discourse to shape our future and solve societal
challenges.




Advocacy

Exchange with politicians and public
administrations at all federal levels and provide
them with information and knowledge
Consultation statements/feedback

Taking part in “participation processes” by public
administrations

Campaigning in relevant popular votes
Monitoring implementation of legislation (e.g.
open by default at federal and cantonal level),
“creating data on open data”

Monitoring legislative procedure on all federal
levels

Collaboration with other stakeholders engaged
for our priorities

Expanded political network

Parliamentary Interventions

Depending on the canton, adapt and improve
existing legislation, and advocate for new
legislation

Aware/enabled political actors

Laws enabling using data for good (e.g. Open
by default)

Swiss Government supporting Public Interest
Tech projects

A legal and political framework is in place enabling
the efficient provision, governance and use of
(open) government and corporate data in the public
interest.




