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1. Input and project presentation

a) What’s the deal with consultation procedures?
b) Demokratis.ch: Digital consultations
c) Short questions and answers

2. Workshop

a) Pull requests for Swiss direct democracy
b) Open standard & data infrastructure
c) Try it: Exclusive early access

Vernehmlassungsverfahren, Procédures de consultation, 
Procedure di consultazione, Proceduras da consultaziun
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Consultation procedures

Legislative project Passed lawParliament

Referendum
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Consultation



Direct democratic right

Consultation procedure

Consultation procedures deserve more love

✅

Popular initiative Popular referendum

Constructive suggestions

✅ ✅

❌✅ ✅

Inclusive decision making ✅ ❌ ❌

Search for common ground ✅ ❌ ❌

Reduces polarisation ✅ ❌ ❌

❤ 
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Consultations can be “fun”

“ Genehmigung des Notenaustausches zwischen der Schweiz und der EU betreffend die 
Übernahme der Verordnung (EU) 2022/922 über die Einführung und Anwendung eines 

Evaluierungs- und Überwachungsmechanismus für die Überprüfung der Anwendung des 
Schengen-Besitzstands und zur Aufhebung der Verordnung (EU) Nr. 1053/2013 

(Weiterentwicklung des Schengen-Besitzstands)
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Consultations can be easy to miss

?

demokratis.ch



Consultations follow a paper-focused process

10111
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  01001

Paper PDF Born-digital

Process-centric vs user-centric
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Demokratis is the platform for digital consultations

✓
Public platform, accessible to all
and fully open source: a public good

✓
Easy to use and with a strong
focus on iterative collaboration

✓
Tailor-made features for interested 
laypeople and professional lobbyists
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Real-time search function
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Thematic exploration
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View legal proposals
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Collaborative proposals
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Cross-statement inspiration
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Questions?
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Pull Requests for Politics
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Similarities between legal and computer code

- Large corpora of text 

- Codification / Formal language 

- Important interdependencies

- High complexity, potentially unintended consequences 

- Encapsulate domain knowledge 

- (Semi-) Formal update and change procedures 

Worst case: Uncontrolled updates by
inexperienced or bad-faith actors 



Pull Requests for Politics
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Characteristics of a (decent) Pull Request

- Discreet, well-defined changes
  Additions, Modifications, Deletions

- Attribution: Clear authorship

- Explicit modification proposals

- Text diff: Obvious before & after 

- Peer review and discussion 

- Explicit acceptance or rejection



Pull Requests for Politics
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Why not just use GitHub?

- Quite involved (high complexity)

- Focus clearly on IT (processes)

- Tied to Git versioning system

- Steep learning curve

Demokratis.ch

- Goal: De-facto standard tool

- Used by professional lobbyists

- Open for interested laypeople



We are an association - join us now!

demokratis.ch/join
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We would be thrilled to have you onboard

demokratis.ch/join

We will also send you a printed membership form, 
if you are so inclined 🙂


