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ODINE 101 
 
 

It’s about the companies. 







ODINE built a 
business 
ecosystem of 
open data 
startups and 
SMEs in 
Europe 

For startups 
and SMEs 

For the wider 
community  



Services to startups and 
SMEs 

7 

Up to €100K 
equity-free 

funding  

Expert advice 
from business 

mentors 

Peer-networking 
and support 

High-quality 
exposure in The 
Guardian & other 

media outlets 

Introductions to 
investors 



Open call 2015-2017 

•  Call open from May 2015 to August 
2016  

•  Submissions reviewed by external 
experts in 8 rounds of 2 months 

•  6 months projects for  
–  THINGS THAT MATTER 

–  Business ideas enabled by open data 

 

€ 5.4M 





applications    vs.  won 



Lean incubator services 

Startups first 
Bespoke support 
Agile processes 
No red tape 
Quick turnaround 
Continuous evaluation  
Embedded in the 
ecosystem 
Triple bottom line impact [Source: Build Measure Learn] 



Telling the world about open data 
theguardian.com/media-network/series/open-data-economy 



Mapping the open data world 
opendata500.eu  



Reaching out to core stakeholders 
113 events attended  

Open data 
advocates 
Policy makers 
Entrepreneurs 
Data owners 
Data 
technologists 
Investors 



OpendataCH session 
– Open Data Startups 
- Open Data Science  
– Open Smart City 
- Open Data Blockchain 
– Linked Open Data 
– Open Mobility Data 
 
all sections covered by ODINE, see  
https://opendataincubator.eu/companies/  
 



Bike Citizens 

How building a 
strong community 
drives funding 

Mint Labs 
 

 
Mapping the 
brain with open 
data 



boblj Air and Space Evidence 
Using satellite data to gather information  
that can detect serious waste crime 



Bike Citizens 

How building a 
strong community 
drives funding 

Land Insight 
 

Making finding data about lands 
accessible and easy to use 



IPlytics 
Market intelligence using open data in 
patents and standards  



Taranis 

Precision 
agriculture 
intelligence 



Open Active by Imin 
 

How a startup can make their sector 
release more open data 



Bike Citizens 

How building a 
strong community 
drives funding 



City Tree 

by Green City 
Solutions 

How open data 
can provide a 
USP and help 
scaling up 



iBeacon 

 Living Lab  

by Glimworm 

How open IoT 
infrastructures 
can generate 
ROI for a city  





 
 

 
 
  



 
 
 
 
  





 
 
 
 
 
 

 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 



Blockchain  



In the audience! 
Hello Adrian!  
Ask him about the program. 



and even more companies 
       https://opendataincubator.eu/companies/ 

 



Business Model Survey - Business Model Frameworks 
                                                                 BMC                                                                     

Lean 
                                                                                                                                               

BMC 
 
 
 
 
 
 
                                                                   Open       
                                                                    BMC 
 
 
                                                                         
 
 
 
 
 
 
 
 
 









What problem SMEs are solving for 
their customers 

What problem open data solves for the 
company 

 



•  Reduce SME’s costs 

•  Reduce client cost 

•  Solidify value proposition 

•  Drive new partnerships 

•  Strengthen the brand 

•  Increase transparency 

•  Foster innovation   



Defining the value of open data 
early is key 













Sun Energia, 
BikeCitizens, 
Derelinx  

Thingful, 
Insymbio, 
Zazuko  

Wholi, 
Unigraph, 
Yuscale 

OpenLaws, 
Exceedence  

Proseph 
(Origin-Trail)  

Sinergise  



Strategic partnerships 
20 organisations (related projects, data publishers, services 
for startups, government) 



The role of open data in 
businesses depends on the 
value proposition 
 
The most popular revenue 
models are freemium and 
subscription-based 
 
The majority of companies 
have two or more value 
propositions within the same 
business due uncertainty of 
the open data-driven market 



External 
IDC report on the project 

https://opendataincubator.eu/files/2017/08/
ODINE_Final-report_3.0.pdf 



Data Collection and Analysis 
 

1105 Submissions 
 

57 Funded 
Companies 
 

43 participant organisations 
+   
10    non-funded organisations 
 

In-depth analysis of all ODINE 
documentation, data, surveys 
Interviews with ODINE partners 
Collection and assessment of 
the business plans of 40 
organisations + 10 non-funded 
 

Impact Assessment:  

Programme Overview 



51 

A young dynamic group 

UK 18  NL 4  
BE 2 

FR 
2  

CH 1  

DE 
10  

LV 1  

SK 1  AT 
3 SI 2  

EL 2  ES 3 + US 
1  

IL 2  

EE 1  

FI 1  

IT 1  

IE 
2  

Source: IDC for ODINE Survey, April 2017, ODINE Business Survey, December 2016, base 57 enterprises 



countries represented  
 





Differentiation by Product and Age 
 

Hardware & Software 
 

Web Services 
 

Pure Software 
 



Commercial Strategies 
 



A wide set of Open data typologies 
 



Main Social Benefits of Open Data - 
Based on survey responses 
 



Forecast Revenues to 2020 by year  
 



Impacts on Jobs 2020 
 



Satisfaction of ODINE’s Services 
 



ODINE Benefits 
 



Counterfactual Scenario - What 
Happened without ODINE? 
 



Counterfactual - Assumptions 
 

The counterfactual scenario is based on 3 main assumptions: 
1.  Without the ODINE Acceleration programme funding, lower seed capital 

availability would have reduced the number of start-ups and/or slowed 
down their time to market.  

2.  Without the ODINE Acceleration programme services, such as Training, 
Advise, Mentorship and Support services (infrastructures, PR, perks 
packages), the subgrantees would have suffered from more difficulties in 
the development of their solutions and their market strategies.  

3.  Without the ODINE Acceleration programme networking activities, 
interaction with potential customers, investors and a community of peers, 
would have decreased the chances of success and growth rates of the 
funded initiatives would have been lower.  
 



Results of the Counterfactual Scenario 
 



Key Model Results 
 



-  Promotional and networking opportunities accelerate growth 
 
-  Investment communities are very locally-focused 

 
-  F2F interaction helps develop startup-advisor relationships 

 
-  Bi-weekly reports are an effective way of tracking activities 

and monitoring progress 

Recommendations  



POLICY is important! 

Comparison of 
 
 
UK has data      

 Germany has  less data 
 
advantage 



POLICY is important, again!  

PSI directive recast 
http://blog.okfn.org/2018/06/21/europes-proposed-psi-directive-a-

good-baseline-for-future-open-data-policies/ 
 

till 13th of July feedback 
http://ec.europa.eu/info/law/better-regulation/initiatives/

com-2018-234_en 
 
 
 



talking Policy … is important, again! 
  5th of July important vote on upload filters 
  (article 11 and article 13) 
 
  Also klemmt euch hinters Telefon bzw. Und 

haut rein in die Tasten teilt (euren) MEP-
Abgeordneten eure Meinung mit. 
https://saveyourinternet.eu. 



Dankeschön! 
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