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OSC Content

This session will cover:

• How not to start with RDM services

• The (forgotten?) benefits of data sharing

• RDM services at Cambridge

• Democratic approach to RDM

• Researchers’ reactions

• Reflections
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How not to start with RDM
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In the UK funders consider data management 
and sharing seriously
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You must do it

You must share to comply with funders’ policies

EPSRC do random checks to make sure data are 
shared in publications that acknowledge their funding

https://www.epsrc.ac.uk/files/aboutus/standards/clarificationsofexpectationsresearchd
atamanagement/
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Immediate reaction:

• This is not my priority

• Why would I do that?

• People will steal my results!

• Data management is a waste of time

• Nobody will understand my data

• It would take me 5 years to find all my data!

Bad start
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Let’s re-think the approach…
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Approach number 2:

• Benefits of sharing

• Support available

• Democratic approach
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Talking about the benefits:
Why would you want to share your research?



OSC Sharing your data is ‘A Good Thing’
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Some other very important reasons to share
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Research relies on the principle that we share 
our findings

Ideas and results need to be shared to move 
human knowledge forward

Open Research is fundamental to being an academic



OSC Science relies on the principle that we share our findings

From	
  Dr	
  Eric	
  Turner:	
  
https://figshare.com/articles/Peer_review_After_Results_are_Known_Are_we_PARKing
_the_Cart_Before_the_Horse_/3381379

FDA	
  record	
  of	
  clinical	
  trials	
  with	
  12	
  antidepressants:
Only	
  positive	
  results	
  published	
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p-­‐value	
  0.05:	
  who	
  is	
  going	
  to	
  publish	
  their	
  results?

Non-positive results need to be shared not to waste time and resources



OSC Selfish reason: share once and don’t be bothered

or

http://dx.doi.org/10.1101/gr.201541.115



OSC Selfish reason: share once and don’t be bothered

http://www.ncbi.nlm.nih.gov/geo/query/acc.cgi?acc=GSE75164



OSC Get access to shared data

https://researchdata.jiscinvolve.org/wp/2016/02/04/932/
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At the same time:
Development of RDM services

Adequate provisions need to be in place for 
people to do the right thing.



OSC Information

www.data.cam.ac.uk



OSC Consultancy on data management

www.data.cam.ac.uk/consultancy



OSC Data management plan support service

www.data.cam.ac.uk/DMPsupport

+	
  guidance
+	
  example	
  
plans



OSC Training

www.osc.cam.ac.uk/events



OSC Data repository 

www.repository.cam.ac.uk
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Submit

Researchers upload data via a webform

www.data.cam.ac.uk/upload

Easy to	
  use	
  webform to	
  upload	
  data
Non-­‐positive	
  data	
  can	
  be	
  shared	
  as	
  well
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Funder names arranged 
alphabetically. Click on 
the hyperlink to see the 

full-length policy.

Key policy 
highlights

Date the 
policy was 

last checked 
or updated.

www.data.cam.ac.uk
/funders

Policy development and discussions with funders
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The	
  Unlocking	
  Research	
  blog	
  has	
  clarification	
  of	
  funder	
  policies	
  and	
  information	
  
on	
  our	
  negotiations	
  with	
  them.

https://unlockingresearch.blog.lib.cam.ac.uk/?p=151

https://unlockingresearch.blog.lib.cam.ac.uk/?p=337

UK Concordat 
on Open 
Research Data

https://unlockingresearch.blog.lib.cam.ac.uk/?p=285

https://unlockingresearch.blog.lib.cam.ac.uk/?p=525

https://unlockingresearch.blog.lib.cam.ac.uk/?p=528

Policy development and discussions with funders



OSC Advocacy and outreach

Huge engagement programme:

• We have spoken with over 1,800 academics

• 75 individual information sessions about data 

sharing

• 37 different training events and workshops

In 18 months since January 2015

2015)



OSC Advocacy and outreach

Huge engagement 
programme:

These are actual questions 
from our discussions with 
over 1,800 researchers

http://www.data.cam.ac.uk/data-­‐faq



OSC Advocacy and outreach

Twitter:  @CamOpenData
Over  900  followers!

Newsletter:  over  1,700  subscribers!

Various	
  communication	
  channels

http://www.data.cam.ac.uk/datanews



OSC Advocacy and outreach

OPEN DATA

www.data.cam.ac.uk

www.lib.cam.ac.uk/librarians/oa/oa_promo.html

Various	
  communication	
  channels
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DEMOCRATIC approach to RDM

Empower researchers to shape RDM services



OSC Example 1: questionnaire to shape RDM support 

Let	
  researchers	
  shape	
  the	
  services



OSC Example 2: is data management & sharing a waste of time? 

Video:	
  
https://upload.sms.cam.ac.uk/media/2113537

https://storify.com/CamOpenData/odpd15

https://unlockingresearch.blog.lib.cam.ac.uk/?p=392

Never	
  dismiss	
  questions	
  and	
  worries	
  +	
  be	
  honest
“Open	
  Data	
  – moving	
  science	
  forward	
  or	
  a	
  waste	
  of	
  money	
  &	
  time?”



OSC Example 3: should Cambridge do more to encourage Open Research?

https://www.eventbrite.com/e/improving-­‐the-­‐research-­‐process-­‐discussing-­‐an-­‐
open-­‐research-­‐position-­‐tickets-­‐25391407383

Let	
  researchers	
  shape	
  the	
  policy
They	
  are	
  the	
  ones	
  to	
  adhere	
  to	
  it



OSC Example 4: invitation to be part of the RDM Project Group at Cambridge

Let	
  researchers	
  work	
  with	
  you	
  
(empower	
  the	
  champions)

And	
  take	
  advice	
  from	
  people	
  who	
  know	
  better
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Did it work? 
Researchers’ feedback on our services



OSC Feedback on the use of repository - numbers

In	
  a	
  bit	
  more	
  than	
  a	
  year	
  10X	
  more	
  data	
  
submissions	
  than	
  during	
  a	
  decade	
  2005	
  -­‐ 2015

2015 2016



OSC Behaviour change – sharing occurs earlier  

Behaviour	
  change	
  – data	
  shared	
  earlier	
  and	
  earlier

• Researchers	
  used	
  to	
  panic	
  and	
  share	
  their	
  data	
  

at	
  the	
  last	
  minute	
  (compliance	
  requirements)

• More	
  and	
  more	
  frequently:	
  
• Data	
  shared	
  before	
  publication	
  – access	
  for	
  peer-­‐

reviewers

• Placeholder	
  requests	
  for	
  data	
  in	
  preparation

• Data	
  sharing	
  seems	
  to	
  be	
  more	
  and	
  more	
  

embedded	
  in	
  the	
  publication	
  process



OSC Feedback on training

Anonymous	
  feedback:

“I	
  thought	
  this	
  was	
  the	
  best	
  workshop	
   I've	
  attended	
  so	
  far.	
  Very	
  
professional	
  delivery,	
  good	
  balance	
  of	
  participant	
  interaction.”

“Course	
  should	
  be	
  mandatory	
   and	
  done	
  at	
  the	
  beginning	
  of	
  the	
  year.	
  It	
  
was	
  excellent	
  -­‐ thank	
  you.	
  I	
  wish	
  I	
  did	
  it	
  at	
  the	
  beginning.”



OSC Other spontaneous feedback:

“I	
  really	
  think	
  it’s	
  very	
  important	
  what	
  you	
  are	
  doing,	
   it	
  is	
  the	
  future	
  and	
  you	
  
are	
  proactively	
  embracing	
  it	
  +	
  helping	
  shape	
  it	
  in	
  this	
  community	
  which	
  badly	
  
needs	
  it,	
  we	
  are	
  very	
  grateful	
  as	
  a	
  community	
  for	
  what	
  you	
  are	
  doing.”

Group	
  Leader,	
  Department	
  of	
  Genetics

“I	
  meant	
  to	
  send	
  this	
  to	
  you	
  last	
  week	
  – the	
  first	
  paper	
  that	
  cites	
  'Kymata'	
  data	
  
directly	
  in	
  the	
  references	
   has	
  just	
  been	
  published!

This	
  is	
  a	
  direct	
  result	
  of	
  my	
  discussions	
  with	
  you	
  about	
   the	
  best	
  way	
  to	
  cite	
  this	
  
data	
  in	
  a	
  paper	
  – and	
  I	
  think	
  it	
  looks	
  really	
  good,	
  so	
  thanks	
  again	
  for	
  your	
  advice	
  :)”

Group	
  Leader,	
  Department	
  of	
  Psychology

“I	
  am	
  really	
  happy	
  I	
  got	
  in	
  touch	
  with	
  you.	
  Your	
  help	
  was	
  extremely	
  important	
  
to	
  me,	
  as	
  I	
  previously	
  had	
  no	
  idea	
  how	
  to	
  do	
  this.	
  Thank	
  you	
  so	
  much.”

Postdoc,	
  Department	
  of	
  Psychology
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And over 40 applications to join the RDM 
Project Group!
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Collaboration and open communication: 
key to succeed with RDM provisions

Collaboration – the way forward
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Questions: mt446@cam.ac.uk

www.data.cam.ac.uk

@martateperek

@CamOpenData

Thank	
  you

https://unlockingresearch.blog.lib.cam.ac.uk/


