
 

 

 

Freitag  13. November 2020   Smart City Lab Lenzburg 

09:15 - 10:00 
Plenum /  
Breakouts 

Plenum/ 
Gruppen 

Virtual Good Morning Coffee:  
Wonder.me Sessions (spontan) https://www.wonder.me/r?id=6sjg8y-8ejo7 

09:45 Start Zoom Plenum Start Zoom Session  https://us02web.zoom.us/j/87285244077?pwd=UDZXMC9DN0hGWHpJUH
FpY1lUY3Judz09 Meeting-ID: 872 8524 4077 Kennwort: LENZBURG 

10:00 -10:05 Plenum on Zoom Plenum 
Wilkommen von Daniel Mosimann, 
Stadtammann Lenzburg  

10:05 - 10:14 Plenum on Zoom Plenum 
Christian Gees, Stadt Zürich:  
Erfahrungen mit "Züri wie neu"   

10:14 -10:23 Plenum on Zoom Plenum 
Regina Flury von Arx, Novatlantis:  
The Smart Site Tool  

10:23 - 10:30 Plenum on Zoom Plenum 
Einführung zum (online) Hackathon  
Werkzeuge und Ziel (Dokumentation)  

10.30 - 11:00 Plenum on Zoom Plenum 
Presenting approx 12 Challenges  
(max 2 min / vision)  

11:00 -11.15 Slack Gruppen Team constitution https://join.slack.com/t/smartcitylab-lenzburg/shared_invite/zt-ir9dgpg0-
DjVqMj5fu9C66wj1z0Y62g 

11:00 - 13:00 Eigene Workspace Gruppen Team Work / Question session  

13:00 - 14:00 Wonder.me Spontan Lunch break https://www.wonder.me/r?id=6sjg8y-8ejo7 

14:00 - 14:25 Plenum on Zoom Plenum CIVIDI  https://us02web.zoom.us/j/87285244077?pwd=UDZXMC9DN0hGWHpJUH
FpY1lUY3Judz09 Meeting-ID: 872 8524 4077 Kennwort: LENZBURG 

14:25 - 17:00 Eigene Workspace Gruppen 
 
Team Work 
 

 

17.00 - 17-45 
Eigene Workspace / 
Slack 

Gruppen Question session / mentoring  

17:45 - 18:15 Plenum on Zoom Plenum state of the projects  

18:30 - 19:30 wonder.me Spontan Dinner https://www.wonder.me/r?id=6sjg8y-8ejo7 

19:30 -  
open-end 

Eigene Workspace Gruppen 

 
 
Team Work 
 
 

 

Samstag 14. November 2020 
   

8:45 - 9:00 Spontan on Zoom Spontan Morning Yoga https://us02web.zoom.us/j/87285244077?pwd=UDZXMC9DN0hGWHpJUH
FpY1lUY3Judz09 Meeting-ID: 872 8524 4077 Kennwort: LENZBURG 

9:00 - 14:00 Eigene Workspace Gruppen 

Team Work 
 
14:00 Deadline for the slides -> 
maud.chatelet@opendata.ch/  
executive resume/ documentation on 
hack.opendata.ch 

 

14:00 - 14:30 
  

Vorbereitung Break  

14:30 - 14:35 Plenum on Zoom Plenum Andreas Kunzmann, HBL https://us02web.zoom.us/j/87285244077?pwd=UDZXMC9DN0hGWHpJUH
FpY1lUY3Judz09 Meeting-ID: 872 8524 4077 Kennwort: LENZBURG 

14:35 - 14:45 Plenum on Zoom Plenum 
Jin Bersier, Marco Baumgarter & 
Patrick Zeder Berner Fachhochschule  

14:45 - 14:52 Plenum on Zoom Plenum 
Christian Wohlwend, Savisio: 
Citelligent 2021  

14:52 - 15:00 Plenum on Zoom Plenum 
Daniel Kellenberger 
Projektleiter und Regionalleiter 2000-
Watt-Areal 

 

15:00 - 15:50 Plenum on Zoom Plenum Presenting results  

15:50 - 16:00 Plenum on Zoom Plenum 
Danke und Verabschiedung  
Daniel Mosimann & Markus Blättler  

16:00 - 17:30 Plenum on Wonder.me Plenum Virtual Apéro https://www.wonder.me/r?id=6sjg8y-8ejo7 
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Presentations : 
-The plenary meetings (keynotes, challenges and final presentation) will take place on Zoom 
from Friday at 10:00: 
https://us02web.zoom.us/j/87285244077?pwd=UDZXMC9DN0hGWHpJUHFpY1lUY3Judz09 
Meeting-ID: 872 8524 4077 
Kenncode: LENZBURG 
Two long zoom sessions will actually start at 8.30 Friday & Saturday you can hop on and off 
during this time 
You can download the .ics for your calendar here. 
 
collaborative work: 
Slack-Workspace: smartcitylab-lenzburg.slack.com  
For the written communication and the group work at the Smart City Lab Lenzburg we will use a 
slack workspace . Please login or register there for further information to keep up to date. You can 
also start the conversation about the challenges there. 
You will be able to use Slack for group video calls through your project channel ( only Chrome or 
desktop App). 
the collaborative tools your team finds appropriate like miro.com, google workspace or else. 

Challenges 
At the event, issues and questions concerning Lenzburg, Im Lenz, agglomeration and their 
inhabitants will be presented. These "Challenges" will be introduced to you on Friday morning 
during the introduction presentation from 10:00 on by the respective Challenge Owners.  
You will find a preview of the challenges on hack.opendata.ch/event/32.  
 
Projects 
We need you to document your project (development, link to data or code, executive summary..) 
on our project platform: http://hack.opendata.ch/event/32. Upon registration on the 
platform, you will be able to read the challenges and start project pages. The project page allows 
collaborative work and centralizing all the documents about your project. 

- For the final project presentation, we will send you a template for a few slides. We will 
integrate them in a common slide deck and your group will have two minutes to present your 
result. 
  
Informal conversations  
will happen on Wonder.me, an intuitive virtual space that allows nice unexpected 
encounters with participants from the entire group. (Chrome and firefox work best). 
https://www.wonder.me/r?id=6sjg8y-8ejo7 
The link will function from Friday at 9.15 for the duration of the event and the password is: 
Lenzburg  
  
 
You will find our FAQ on the event page (Deutsch) 

Photos and videos 
Please note that pictures will be taken in the zoom and in the slack workspace and the main 
plenum presentations will be streamed. It is possible that individual pictures and videos will be 
published. The organization team disclaims any liability for any publications. If you do not wish to 
be photographed or filmed, please inform us and we will do our best to make sure your picture(s) 
will not be made public. 

We are confident that together we will master this extraordinary situation with flexibility and 
mutual understanding, with solidarity and the courage to break new ground. We will be happy 
to answer any questions about the Hackdays  you may have. 
If you have questions please get in contact with us via maud.chatelet@opendata.ch.  
 
The plenary sessions will be live-streamed on youtube on the opendatach channel. You will 
find the exact link on our event-webpage to share with your networks. 
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