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Schlusselfaktoren bei der Nutzdaten-Bereitstellung
Europaische Raumfahrtagentur (ESA)




Ziele

= Einblick in Daten-Auslieferungsprozess bei ESA geben
= Bedeutung der Online-Medien in den Kernprozessen herausstreichen
= Herausforderungen und Losungsmaoglichkeiten darstellen
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Kontext

= Europaische Raumfahrtagentur ESA
— intergouvernementale Organisation
Paris + andere Standorte
Budget 3.9Mrd€ (2011)

= Technologie und Wissenschafts-Programme
= CH: ~150Mio€, 4%

“Geo-Return”-Faktor
Industrie und Privatwirtschaft

= Erdbeobachtung - Earth Observation (EO)

m Other Programmes

m Space Situational
T

Need Help? Contact here European Space Agency

- esa Earthnet Online

Data Access ~  Missions ~  Earth Topics ~ | PICommunity ~ Explore mere... ~

Youare here  Home W Foliow | | [ Share | [f] 1w

Protecting the heart of Borneo
© Earth observation for us and our planet

® Summer camp yields innovative apps

® EOLLSA - Service resumed

© EOLLSA - Service unavailability

® Sweet news from Belgium

®© Earth Watching: Three Gorges Dam, China

® Access Data Here © Earth © AccessESA e Applyfordata e Howto
Full details of earth observation [ELCELEITT] Earth as aresearcher accessGMES
products available for each data distributed  Observation data

satellite mission by ESA data online

® Read more Next &

- Open Opportunities f - Featured Story - Top Story on GMES
Researchers o ESA declares end of mission for Envisat o Summer camp yields innovative apps
08 Wiy 201 22 duna 201
o Swarm Justweeks after celebrating its tenth year in orbit, This week's ESAApp Camp saw developers work.

Interested users may - at any
time - submit proposals for the
use of Swarm validated Level
1b and Level 2 data through a

SWARM | gedicated interface

o G-POD
ESAis offering all scientists
. g-pod with the possibility to perform
\, " bulkprecessing exploiting
the large ESA earth-
observation archive together with ESA available GRID
computing and dynamic storage resources.

- Latest Results

communication with the Envisat satellite was

suddenly ost on 8 April. Following rigorous attempts
to re-establish contact and the investigation of failure
scenarios, the end of the mission is being declared

Ateam of engineers has spent the last month
attempting to regain control of Envisat, investigating
possible reasons for the problem. Despite

In April 2010 CryoSat-2 was

T o CryoSat-2 bathymetr
7 studies in the Baffin Bay
13 launched and from July the

sentfroma
network of ground stations, there has been no
reaction yet from the satellita.

diligently in the Mediterranean heat to create
applications for mobile phones that bring Earth
observation and GMES semvices to the everyday user.

- Image of the Week

2 Earth from Space: Glacial shapes and waters
2 ESA EO Image Gallery
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Der Zugriff auf Nutzdaten

Earth Observation (vereinfacht) oo

This section provides full details of the Earth observation data products available for each ESA and Third Party eI
mission. You can browse products by mission and instrument, or by Earth topic, typology and processing level Browse Data Products
Alternatively, you can select a data product directly from the tables atthe base of the page. Latest Data Products
The *From Delivery to Acquisition’ sub-pages (on the rlght-hand nau.'lgatlon bar) provide detailed information on the g;‘:“':::;“?""':ﬂy
Daten- on-demand, permanent | on-demand, [ s e ey R
Aufnahme 1op o2t Sample Data
Auxiliary Data
i i How ESA plans Data
Prozessierung selektiv alles - How to access EO data [ - Browse Data Products o o eetela
How ESA delivers Data
. . Earth Topic = How to Access EO Data
Service-Typ Daten-Archiv Produkt-Arch — Bl oo cress £O Campasn
. MERIS = te
A _ ® EO data distributed by ESA Optical Multi Spectral Radiometry High Resolutior =]
Bestellung Fax, Email Web-Tools, d [ o mmeen s — =8 - Open Opportu
@ Apply for data as a researcher Researchers
. . ® How to access GMES data Level 0
AbW|Cklung OrderdeSk, On“ne, (Ol‘de @ List of free datasets :::::H_E » Swarm
Mission management (Mission man s reasmore Lovel2 - Itrested.
- oo - i = Ul
Auslieferung PAC facility Online-download, Webtools,
(PAC) .
Preismodelle Datentrager (Media), gratis,
(Nutzer), Forschungsprojekt Forschungsprojekt
subventioniert
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Schlisselfaktoren

= Kennen der eigenen Nutzer und deren
Bedurfnissen

— Interaktionsmodell 1.0/2.0
— einfache Registrierung

= Anderung des Dienstleistungsansatzes
— Daten > Produkte
— Kontinuitat
— Regelwerk / rechtl. Grundlagen

= Nutzung der Technologie-Entwicklung
— Infrastruktur, Devices/PC, Mobilitat
— Internet-Anwendungen
— (Privat)Gewohnheiten

= einfache, transparente Prozesse

— Reduktion der Eintrittshtrde, Motivation klar

— rasche “time-to-use”, “time-to-market”
— Durchgangigkeit, keine Medienbriiche

» Realisierung mit/durch Privatwirtschaft

— Fokussierung auf eigene Starken (Behdrden)

— Daten, Datenbereinigung, Produktdefinition
— verlassliche Partner

= Preisgestaltung und Mitwirkung 1.0/2.0

— kostenlos vs Gebiuhren
— “Einsatz von Steuergeldern”

— Mitwirkung, Beitragsleistung
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Herausforderungen und Schlussfolgerungen

= Ausrichtung und Fokussierung auf die Nutzerbedurfnisse

= Prozesse Datenbereitstellung und Organisationsform anpassen
= werthaltige Orchestrierung der Technologien und Mittel umsetzen
= Mitwirkung und Einbindung der Nutzer erreichen

= Umsetzung: ist ein change management-Prozess, bendotigt
— starke Fuhrung, Zeit und Energie
— Konzept
— Partner

DataAccess  ~ | Missions ~ Earth Topics =~ Pl Community ~

My Projects (1)

D Title Tipe Stalus. PUCo-Fi

[ bap Other Projects |
My Online Data

(1] T4848
S5O0 john.spencer
Institution ETHZ

Current country of residence METHERLANDS
Study Area Atlantic Ocean

Subscribed E5A data products (2)

Product Access Information
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Kontakt

Dr. Jens Piesbergen
jens.piesbergen@netcetera.com
+41 44 247 79 24

Download der Prasentation: http://www.netcetera.com/de/news/expertise.html
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